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We know a lot about change leadership. We understand how to design change programs, and we know how to
prescribe best practice change methods. Yet, despite all this knowledge a significant percentage of change
leadership projects fail to realise many of their objectives. The fault lines are cited as issues concerning fixed
mindsets, limiting beliefs, dysfunctional culture and a lack of meaningful leadership inspired dialogues. It is also
understood that soft leadership skills development is required to successfully manage such fault lines.

This book will explain ‘how’ change leaders may ‘consciously generate’ in themselves and in others ‘resourceful’
mindsets, emotions, attitudes, and behaviours to enable positive change leadership relationships. ‘NLP for
Change Leaders: The Butterfly Effect: makes a valuable contribution to change leadership practices by
connecting the transformational capabilities of NLP with the challenging role of change leadership. This
innovative book explains NLP and provides a comprehensive model for enabling the development of our soft
leadership skills and the emergence of the outstanding change leader that we all have the potential to become.

David Potter is the founder of The Cultural Change Company, www.culturalchange.co.uk which specialises in
enabling successful cultural change interventions. David also teaches cultural change methods and NLP for change
leaders on both Honours and MBA Programmes across leading UK Business Schools such the University of Glasgow,
and St Andrews University. David holds both an MBA and a PhD in Cultural Behavioural Dynamics. David qualified as an
advanced NLP Trainer from NLPU based at University of California Santa Cruz, the birthplace of the global NLP
movement.

PRE-ORDER YOUR COPY TO GET 30% DISCOUNT

| GET 30% OFF ONLINE |
PLACE YOUR BULK ORDER TODAY | CODE: NPC230 |

I www.routledge.com/9781138495999

Contact the Corporate Sales Team at CIS@tandf.co.uk

39031LNOY


http://www.culturalchange.co.uk

